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Res Fw of 7 Dscsmbor 1960 to you on Isdirect Travel

1. In & nots to you last wealg, tated that the
Departamt of State hag adoplod the prectics o reintersing its
mployess for indirect travel, tegad upon the mode snd olass of
sransportation sotually used, wheress our curremt practice, sz well
as the former practioe of State, 1= to reimburse the employes at &
sate nob to exosed the “constructive ¢ost” which would have been
tngurred utilising firet class scéammedntions by a direet reute.
He stated that, subject to your cencuftsnoe, ve propose to roocm-
mend contimuaticn of the present Agengy pragtice.

e A of the Divisions and & ssmpling of travel oxders
Mugw m eployees retura fres Stations abroad by indirect
routes at ths wate of mtilzymmi m‘:;:a;;w yicﬁ;a'

‘ ! trave our mpioyees ny More Arrs
o ma?;;:mnﬂﬁm on Pirst class tickets without additional
cost to the Agency or %o the employes, rww,zgm”m
sost Stetions in Fastern Euwope, Afries, and the Near Dast may select
an 1tinersry which ingludes & ¢holee of Western Emyopean eaplials.

. Following is a tabulation by Operating Division of our best
niinzm of the volume of Indirect travel and the potential annusl
gavings under Statels new practice.

Eatinsted No. of Employees {(Zmel. Allowance
Ayes Diviston ITreveling by Indirsct Routes _for Dependests)

1 $ T.0®
: 19 $2600.00
4 7 ™ 38,080.00
™ 6 2,880,00
wE 10 T20.70
W £ 24620.%0
20148 17 $L8,97TT.00
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ke Travel from thw Fer 'ast to the United Statcs vis Surope
represents the greates$ notentiel revings {about $38,000.00 amually)
{f State's practies 1= applied. This polential saving is based wpon
the sssumption that indirect route trawel now ocoete us as much as
direct route travel (whto: s not always the case) and upon the
assumption that sn ecudl nusber of employocs would trawel by indirect
route 4f we change our practice to conform te Statets prectice, HNany
employees traveling Indlrect routss ineur transpertsiion expense con-
siderably lower than the allowable first class rate. This savings

aocyuss to » not to the employee., VFor exsmpls, 2 yecent
returnec m‘% 14 hove goet us $1,081.00 for direst first
olass trangpoPLREIME Ro travoled tourist alass (indireet) via
B a¢ Western jurops and we allowed him actual transporiation
cost whicn wes £727.00 - & theoredioal saving of §32L.00 to the
Ageney. (#ad he taken a more erterwive indirect routs home we
would have allowed vhat he aetuslly patd, by sny class travel, up
to £1,081.00.)

S. There 18 a2 significant finmneisl Aifference to the empleye:,
sspecially ons with dependenis, in traveling under our practioe as
contrasted %o State's practice, In the case of an employee stationed
st I he could now tour the Hear iast and Europe at no additional
gost to the Agency snd at only zddit’oncl subsistonce cost to him.
Under Staie's practice, 1t osuld gont him up to several hundred dollarr
in additional trensportztion sexpenmes for himselfl and each member of

his fomlly.

6, Ve belisve that many retipmoes from the Per Fast would choose
to trawel first class by drect route ruther than pay from persomsl
fands up o seversl hundred doliars per person for indirect route
teavel home. If this opinion of ewplayee resstion is correet, the
effect of adoption of State's pregifos would be a swbetantial reduction

wvacaiion teavel abreed by cer eplagres, bet not nesessarily a sav-

to the Agency. Tt seems likely hat most emplayess who forego
indirect yroute travel would elsct %o wse fimpt class sccommodations
wien traveling on a direct route a% iAgencqy oxpense.

7+ We Yellswe the privilegs of direct route stopevers and
indirect route trawl, &t no ad’itions] expense to the Agency, 1s
Mghly velued by eaployecs generrlly. Ve reccemend contimmition of
our present practioe.
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